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Disclaimer

This presentation (this òPresentation") has been prepared by CadelerA/S (the òCompany") exclusively for information purposesand may not be reproduced or redistributed, in whole or in part, by any other person. 

Forward -looking statements

This Presentation contains certain forward-looking statements within the meaning of Section 27A of the U.S. Securities Act of 1933 and Section 21E of the U.S. Exchange Act of 1934, each as amended. All statements 

other than statements of historical fact included in this Presentation are forward -looking statements, including those regarding future guidance, such as those related to anticipated revenue, EBITDA and Adjusted 

EBITDA. Forward looking statements involve risks, uncertainties and assumptions, and actual results may differ materially from any future results expressed or implied by such forward-looking statements. Words such 

as "anticipate," "believe ," "continue," "could,ò "estimate," "expect," "intend," "may," "might,ò òforecastó, òon track,ó "plan," òpossible,ó òpotential,ó òpredict,ó "project," "should," "would," "shall," òtarget,ó "will" and similar 

expressions are intended to assist in identifying forward looking statements. Although the Company believes that the expectations reflected in such forward-looking statements are reasonable, there can be no 

assurance that such expectations will prove to be correct. All forward-looking statements included in this Presentation speak only as of the date of this Presentation and the Company undertakes no obligation to revise 

or update any forward-looking statement for any reason, except as required by law. Risks and uncertainties include, but are not limited to, those detailed in the Companyõs most recent annual report on Form 20-F and 

in its other filings with the U.S. Securities and Exchange Commission. You should consider these risks and uncertainties whenevaluating the Company and its prospects.

None of the Company or any of its parent or subsidiary undertakings or any of such personsõ directors, officers or employees provides any assurance that the assumptions reflected in the forward-looking statements 

included in this Presentation are free from error nor does any of them accept any responsibility for the future accuracy of the opinions expressed in this Presentation or the actual occurrence of the forecasted 

developments. 

Non-IFRSperformance measures

This Presentation includes certain Non-IFRS performance measures, including EBITDA, Adjusted EBITDA, and contract backlog. Such Non-IFRS performance measures are presented herein as the Company believes that 

such measures provide investors with additional useful information and a means of understanding how the Companyõs management evaluates the Companyõs operating performance. Such performance measures 

should not, however, be considered in isolation from, as substitutes for, or as superior to financial measures prepared in accordance with IFRS. Moreover, other companies may define Non-IFRS measures differently, 

which limits the usefulness of these measures for the purpose of any comparison with such other companies. 

Industry and market data

Information contained in this Presentation concerning the Companyõs industry and the market in which it operates, including general expectations about its industry, market position, market opportunity and market 

size, is based on data from various sources including internal data and estimates as well as third party sources such as independent industry publications, government publications, and reports by market research firms 

or other published independent sources. You are cautioned not to give undue weight to such information. You are further advis ed that any third -party information referred to in this Presentation has not been prepared 

specifically for inclusion in this Presentation and while the Company believes such information to be generally reliable, it has not undertaken any independent investigation to confirm the accuracy or completeness of 

such information or to verify that more recent information is not available. 
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FY 2025 - Highlights

Financial 

performance above 

expectations

Robust contract 

backlog of EUR 

2.8 billion provides 

solid earnings 

visibility

Four newbuilds 

scheduled for 

delivery in 2025 

delivered on 

time and 

budget .

Wind Keeper 

added to the 

fleet to support 

Nexra, Cadelerõs

new O&M service 

platform

Continued exceptional 

execution with significant progress 

made towards delivering on the 

Hornsea 3 project, Wind Keeper 

upgrades successfully completed, 

and multiple campaigns supported 

with vessel swaps

Strong utilisation with vessels 

operating across the world (Europe, 

US, APAC)
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Commercial 

highlights
FY 2025
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Executing on projects
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Wind Orca

Mobilisationfor the Hornsea 3 project for 
Ørsted (secondary steel scope)

Wind Osprey

Mobilisationfor EA3WTG installation 
project for ScottishPower Renewables

Wind Scylla

WTG installation at the Revolution Wind 
project for Ørsted

Wind Zaratan

Undertaking planned maintenance work 
scopes in Singapore

Wind Peak

WTG installation on the Sofia project for 
Siemens Gamesa

Wind Maker

Preparing for NexraO&M campaign for 
Vestas in Taiwan

Wind Pace

Soon commencing WTG installation at the 
EA3 project (ScottishPower Renewables)

Wind Keeper

WTG installation at the He Dreiht project 
for Vestas

Wind Ally

Mobilisationfor the Hornsea 3 Foundation 
installation project for Ørsted

Wind Mover

Shortly commencing WTG installation at 
the Baltic Power project



Cadeler at 
a glance

1. As of 23rd March 2026

2. As of 28th February 2026

3. As of 31st December 2025

362
office based 

employees1

803
seafarers2

Wind Turbines

1,727
installed3

Foundations

929
installed3

O&M

275
total locations3
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From chartering to execution: Cadelerõs transition to full 
scope T&I campaigns

Fromê êTo

Chartering based on a day-

rate + added services model

Integrated project delivery & 

construction platform

Compact organisation; 

moderate complexity

High complexity; multi-disciplinary 

organisationrequiring depth and 

breadth of expertise

Utilisation-driven model; 

higher relative margin

Execution-driven; higher 

absolute returns and upside

Vessels as primary 

revenue stream
Vessels as strategic enabler
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MP & SS Installation

Commissioning & 

Closing

Hornsea 3: Embarking on Cadelerõsfirst full T&I scope 

Preparations
Wind Ally 

delivered

WTG Installation

All MPs 

installed

All MPs 

transported

First WTG 

installed

Early 2023:

Project signed

First MP 

installed

MP & SS transportation

Today

Increase from 2 to 4 

suppliers for MPs

2024 2025 2026 2027
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Hornsea 3: Successful execution requires tight 
coordination across complex network

~60
office-based staff

10 
vessels in total 

(3 from Cadeler)

~400k
tons of material 

transported 

12+
partners involved

~120 
Port & construction staff

Supply & feeder ports

Yantai, CN

197
monopiles

~2.8GW
total capacity

10
ports involved

Hornsea 3
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Hornsea 3: Key milestones on the journey (1/2)
First monopiles for Hornsea 3 project arrive at Teesworks, marking an important milestone for 
Cadelerõsfirst full-scope foundation transportation & installation

Photo credit: Christopher Booth Photography
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Hornsea 3: Key milestones on the journey (2/2)
Mock-up trials of secondary steel installation and commissioning successfully completed at the 
Port of Tyne
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